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Helping clients find efficiency and effectiveness 
by applying best practices and technology

• Decades of experience
• Knowledge of major ERPs 

and applications
• Best practices and control 

frameworks
• Change management
• Vendor connections
• Industry trends

Process Assessment System Selection

System 
Implementation System optimization

= Efficiencies



Why Martus?



Most businesses lack a formal collaborative 
budgeting process.

Services 
mid-level 

client 
range.

Great features. 
Not 

overwhelming.

Reasonable 
pricing.



Poll Question 1

How do you budget today? 

Slides are in the Chat.

Today’s session qualifies for one CPE credit. You must answer three of our four polls today and 
remain online for >50 minutes.



Meet the 
Martus team.



Christopher Grady
Director of 

Partnerships

Joseph Plagge
Director of 

Service Delivery



What is 
Martus?





Signs you’ve outgrown 
Excel.

Wasting Time With Manual Processes

Frequent Data Errors

Difficulty Accessing Real-time Data

Files Too Large

Difficult to Forecast/No Scenario 
Planning
No Audit Trails

No Integration

Staff Can’t Collaborate



How does Martus help?

Manual processes. Many 
organizations rely on 

spreadsheets, which are labor-
intensive, prone to human error, 

and difficult to manage as 
complexity grows. One broken 

formula or outdated version can 
derail the entire process.

Lack real-time insights. 
Spreadsheets don’t offer real-

time data updates or 
dashboards, which means 

decisions are often based on 
static or outdated information, 

leading to missed opportunities 
or inefficient resource 

allocation.

Misalignment with strategy. 
When budgeting is tedious and 

time-consuming, there’s less 
focus on strategic planning and 

more on just getting it done. 
This can lead to budgets that 

don’t fully align with 
organizational goals.



How does Martus help?

Collaboration challenges. 
Budgeting often involves 

multiple departments. 
Sharing and consolidating 

data from multiple sources 
can lead to version control 
issues, miscommunication, 

and delays.

Scalability issues. As 
organizations grow, so does 

the complexity of their 
financial planning. 

Spreadsheets simply don’t 
scale well with increased 

data or the need for deeper 
analysis.



Reporting + Dashboards

• Martus combines data in a 
meaningful way to allow for real-
time analyses

• Numerous Reporting Filters
• Dashboarding to Focus on 

Important Elements
• Integrations for Up-to-date 

Comparisons





Poll Question 2

Do you get input from department heads? 

Slides are in the Chat.



Collaboration 
is Key

Insight

Risk 
identification

AccountabilityCommunication

Participation





Easy pre-built APIs with 
major ERPs for two-way 
plug and play scheduled or 
pushed data exchange

OR
Minimal effort CSV 
export/import functionality 
for actuals updates as 
needed



Modeling

• Set up your drivers within 
the system using multiple 
options.

• Audit trail to repeat year 
after year.

• Puts reasoning behind your 
numbers.





Scenario planning







Poll Question 3

Do you forecast or re-budget throughout the 
year? 

Slides are in the Chat.
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Your successful budget.

Practical Outcomes:
Easier Budgeting + Better 
Collaboration
Faster Reporting + Increased 
Data Accuracy
Improved Forecasting
Better Insights
Faster Decision Making

Emotional 
Transformation:
From Feeling Overwhelmed to 
Empowered 

Vision of Success:
Frictionless Budgeting
Team Aligned
Clear Path to Reach Goals



Benefits of Continuous Monitoring

Improved 
financial 
control

Early 
detection of 
variances

Enhanced 
decision-
making

Increased 
accountability



Poll Question 4

What is your biggest budgeting pain point?

Slides are in the Chat.



Time to Implementation: 6-8 Weeks



Questions

Robyn Leet 774.512.4010 rleet@aafcpa.com

Wendy Smith, CPA 774.512.4164 wsmith@aafcpa.com



The information contained herein is general in nature and is not 
intended, and should not be construed, as legal, accounting, or tax 
advice or opinion provided by AAFCPAs to the user. The user is also 
cautioned that this material may not be applicable, or suitable for, the 
user’s specific circumstances or needs and may require consideration 
of non-tax and other factors if any action is to be contemplated. The 
user of this should contact his or her AAFCPAs advisor prior to taking 
any action based on this information. AAFCPAs assumes no obligation 
to inform the reader of changes or other factors that could affect the 
information contained herein.



aafcpa.com
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